
Strategic Priorities  2023 - 2027

Advance Digital Health

We will...

�yImplement a 3-year plan for the equitable and effective use of digital tools and communications

�yProtect patient and provider privacy and security

Create a Culture of Sustainability

We will...

Support Workplace Wellness

We will...

�yEnhance team member and physician engagement activities

�yDevelop and implement strategies to support individual and team well-being

Improve Access to Primary Care

We will...

�ySupport patients in need of family doctors

�yCollaborate with patients and community partners to better understand primary care access needs

Embed Equity, Diversity and Inclusion

We will...

�yIntegrate Equity, Diversity and Inclusion learnings into our everyday work

�yContinue to implement progressive patient care and workplace policies

VISION

MISSION

VALUES

The Best Care for Everyone

Comprehensive team-based primary health care in Guelph and area.

Collaboration | Inclusivity | Knowledge | Sustainability | Trust
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�yBe a leader in Primary Care green health strategies and practices

�yOptimize Primary Care resources to meet the rising care needs of our growing and progressively aging community


