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Guelph Family Health Team
supported 120,000 patients
throughout the year with

in-person and virtual Guelph FHT - key to the community

(online and telephone) care. pandemic response
‘.\:_-.. -

PRE-COVID }—— — CoVvID ——

M Total in-person M Total virtual

140000

# of Primary Care appointments* 120000
in 2020-2021 compared to 100000
2019-2020 by Family Physicians, 80000

Psychiatrists and all FHT Staff
and Clinics. 00000
*Does not include COVID Assessment 40000
Centre and Vaccination appointments. 20000
0

2019-2020-Q1 2019-2020-Q2 2019-2020-Q3 2019-2020-Q4 2020-2021-Q1 2020-2021-Q2 2020-2021-Q3 2020-2021-Q4

Guelph FHT community pandemic planning and implementation

Community Planning Community Response Community Support

= Weekly Connecting = Shift in Primary Care to = FHT Staff and Physicians
with Physicians and Staff virtual and in-person care supported pandemic work in:
Keeping primary care informed
pIng primary : = COVID-19 Assessment — Long Term Care and
= Weekly Connecting Centre Retirement Homes
with Community Partners over 118,213 people seen .
Coordinate efforts to manage . .. — Homeless POPUI?tlon and
COVID-19 response across = COVID-19 Vaccine Clinic Congregate Settings
the community (at University of Guelph) .
. . 35,336 COVID Vaccinations — Guelph Ge,neral Hospital and
= Collaboration with St. Joseph'’s Health Centre Guelph
WDG Public Health = Vaccine rollout in
reden, o Primary Care offices — COVID-19 Assessment Centre
| |
F:T gﬁngar::gn dpsfal?cfs 4,503 people seen — COVID-19 Vaccination Clinics
*Numeric data as 06/21 at U of G and Primary Care offices

ready to work where needed




for OUR staff

It has been an honour to be a part of
an organization that, in a time of need,
so quickly rolled up its sleeves to help
patients, staff and most importantly
the community!

I'm amazed at how quickly and efficiently
we've all adapted to this virtual world
- our staff are ROCKSTARS!

It hasn't been easy...But the support I've
felt and been given by this organization
has made all the difference.

I'm inspired by the people | work with
who have gone above and beyond

to care for our patients and our
community as a whole.

...good communication, and everyone
working together to step up, and meet
the challenges during COVID.

...l am proud of [Guelph FHT's] support
and for how all have adapted to
provide care and support to patients
in different and innovative ways.

Proud of my team for establishing the
COVID Assessment Centre and
Vaccination Clinic...[and the] PPE to
keep me safe at my work space.

Proud that my employer supported
my work/life balance when | needed
it the most.

Having the opportunity to contribute to
the vaccine clinic has been a very
positive experience...

While navigating the
many challenges

of working during a
pandemic with small
children at home, |
have felt heard and
supported...

All consuming at
times, roller-coaster
of emotions.
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Preparlng

for the future

Patient & Family Advisory Committee

| Where have we been working?

= Supported work of Guelph FHT programs/services
> Advising staff teams

> Help shape FHT Patient survey, Palliative Care,
Infection Control and Access to Care

= Participated in planning and setup of both
the COVID-19 Assessment Centre and
Vaccination Clinic

Guelph & Area Ontario Health Team

Integrating care with the community partners

= Guelph FHT plays a key role in shaping the
health system of the future
> Integrated Primary Care Team
> Mental health & addictions care Q

Guelph & Area
L Palliative care R\ 0ntario Health Team

Best Practice Spotlight Organization

Guelph FHT: Awarded BPSO® Designation

- Registered Nurses’ Association of Ontario
Highlight:
— New EMR screening and assessment tools
— Monitoring quality improvement

— Focus on organizational structures/accountability
to support integration of BPSO program

Congratulations to all those

- - - - RNAO
involved in achieving BPSO® BPSO Bt
Designation! gremmmon
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So much has happened over the past year, it is hard

. to know where to start. The Guelph FHT has done

an incredible job of maintaining its core work and
responsibilities while assuming a huge role in the
community’s response to the COVID-19 pandemic.

v

Our team, though stretched, continues to provide
comprehensive primary care to over 120,000 patients.
We do it in our offices and in patients’ homes. We see
patients in person and are now recognized for the
‘virtual’ support that we provide. Some FHT programs,
including all of our Wellness Matters programs, have been moved online.
Others, like Primary Care at Home, continue much as they did pre-COVID.
Guelph FHT Psychiatry increased patient volumes by 25%. Guelph FHT
Physicians have provided more than 157,000 virtual visits in the past year,
maintaining access through a difficult time.

A message from
Dr. Will Ruddock

The Guelph FHT has been responsive and involved throughout the pandemic
response. We led the development of the COVID Assessment Centre, where
over 118,000 patients have been seen (and swabbed!) in the past year.
Remarkably, think of how things were last year, we now have COVID vaccines.
The Guelph FHT has been a core contributor to the vaccination effort: staff
and physicians working in the FHT-led mass immunization clinic have given
35,336 shots already and we have developed capacity for far more. This is
complemented by the office-based vaccination program.

| do not want to reduce the work of the past year to numbers, though they
are impressive on their own. | am going to elaborate, and please while | do
take a minute to think back on what the past year has actually involved. Our
leadership team has been proactive in identifying community needs and
opportunities and has worked closely with community partners to develop
the COVID Assessment Centre and vaccination programs. Our providers
have worked in new settings, in new ways, through outbreaks in congregate
settings, keeping up to date and learning along the way, caring for and
advocating for patients and community, often while home-schooling,
isolating at times from friends and family, and without time to recharge.
While wearing PPE, though there wasn't as much available at first. It has
been a hard year and the FHT team has done good work.

| hope it is a good time to start looking forward, past COVID to a good summer
and to continuing the Guelph FHT's focus on delivering and planning excellent
patient-guided, quality-focused primary care.

Will Ruddock, MD
Board Chair, Guelph Family Health Team

Looking Ahead...

The coming months will bring new challenges to Guelph FHT:
= More in-person care while improving virtual care

= Supporting patients with complex care needs, mental health and addictions care
= Working with the community as surgeries and treatments resume

= Ensuring a strong focus on equity

= Supporting a health care work force after a heroic pandemic response

(2020-2021 Financial Summary

Guelph FHT
1. | Interdisciplinary 45%

Providers

Payroll Expenses
2.| g Benefits 13%
3. |Management & Admin | 9%,
4. |Diabetes Care Guelph | 9%
5. |Clinic Rent Expenses | 7%
6. | Psychiatry 6%

Guelph FHT Primary
1. Care at Home 5%
8. |General Overhead 4%
9. | Clinic Admin Support | 1%
10.| Medical Supplies 1%
11.|BPSO 0%

Diabetes
FUNDING Care FUNDING TOTAL
Guelph
$

VT 0,502,766 | 044,676 | 9571457 | 200,000 | 45000 [HbkiiaaMLEASALE
EXPENSES [ N I TR Il b o Il | EXPENsEs | *11,261,505

The Guelph FHT was able to adapt to support pandemic planning and patient care while staying fiscally responsible.

DiabetesCare
Guelph
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Guelph Family
Health Team
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Living well /taking charge

www.guelphfht.com



