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UR patients

Patients get the care they
need when they need it.

“€The Nurse has been my best supporter,
helping me for a number of years to quit
smoking. She never gave up on me and
| am now 1 year smoke free.??

- Smoking Cessation patient

722 Patients

Smoking Cessation Counselling/NRT

—
W\ “My Mental Health "“This was my first Wellness
and the Counsellor was Workshop and | found it
gym facilities have amazing’ resourceful, EXTREMELY heIpfuI.
enabled me to empathetic and I'm very thankful that this
control my weight, understandable.” is being offered in my
health and - Patient community and I'm really
fitness level." \— _/ looking forward to the next
- Diabetes Care Guelph class I'm signed up for."
k patient J 3 ,-I 0 0 8 0 0 ! Wellness Matters Participantj
Patients Patients
20,000 supported for | supported for 650
Diabetes Mental Health = Psychiatry ~ Wellness Workshop

Visits Counselling Services Registrations

*Data represents visits by Guelph FHT staff during 2018 (not including physician visits).
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UR staff

We feel good about our work.

There are that this
committee is bringing to Guelph FHT staff
such as educational opportunities, mentorship
and research opportunities, connecting with
community partners, all which align with our

strategic plan.

Since the launch of the Musculoskeletal Disorder
Program, 45 staff members have completed their
training on MSD causes and identifying potential
hazards to workstations. Our Ergonomic Specialist
has been able to address any concerns,
making the workplace safer!

“E[The best part of being a part of this committee is]
being able to make changes, however small,
based on staff feedback that can have a positive
impact on manager/employee relations.??

Strive to be the best employer we can be.



we want tu HEAEI Irom you!

f 2 our Patient Survey!
‘5 ww.guelphfht.com

for OUR community

We work with our community
to build a better health system.

“Y'all gotta know, Guelph FHT is doing
amazing work in Guelph to make
healthcare really work for Guelph “We appreciate the kindness,

residents. Second meeting tonight of gentleness and understanding

the patient advisory board and good we receive.”

stuff is happening.”

“| feel valued and cared for by the
’ medical team and | appreciate the
I feel very fortunate to have resources made available to me such

you as my primary health as the various workshops offered.
providers. You inspire trust Incredible service.”
and | truly wish you keep
the standard of quality you
currently hold.” “I feel so thankful to be a part of

the Guelph Family Health Team.
You really do feel like an extension
of the family and | know I can
“I love our doctors and | feel very always count on you."
fortunate to be one of their patients.
I like that there are many services
available at the facility.”
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on QUALITY

120,000 25

Patients supported Locations

670,000

Patient visits/year

Q:. O:
Clinicians Family Doctors

of patients have same day or next day appointments

of eligible patients had cervical cancer screening in the
last 3 years

of patients felt included in the decision about their care
and treatment

of local residents have a Family Doctor

E4_4°/0 reduction in opioid prescriptions




A Message from Dr. Will Ruddock

It has been another interesting and productive year for the Guelph FHT. The FHT continues
to provide patient care in our community, in our practices and in FHT programs.

We continue to see growth in the FHT psychiatry program with more care opportunities
for patients. | have seen some compelling results already and look forward to seeing the
program mature.

As Chair of the Guelph FHT, | am most excited about the work we have been doing
with community partners to develop an Ontario Health Team proposal. This may be an
opportunity to truly integrate health care in our community. Our goal is to improve care
provided across the continuum of care in the home, in the hospital, and in our offices.
“We are deeply engaged There is a clear sense that we can do a better job working together, and the FHT is

in ideas, innovation working to ensure that patient care be grounded in the community with primary care
providers at the core of the system.

and activities that are
The Board and the FHT staff are guided in our work by the strategic plan. The focus on

patient experience will now also be informed by the new Patient and Family Advisory
difference in the lives Council. We are very grateful for the time and energy this group of local citizens is giving,
helping us to really understand what is important to patients.

making a healthy

of families, friends

and neighbours We foresee a need for more physician and staff involvement in system planning. We will
, be actively seeking feedback and time from everyone. Over coming months please
across Guelph. consider how your experience and passion for the work we do can direct and support

the changes that are coming.

Will Ruddock, MD
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Financial Summary Report

Primary | Diabetes
FUNDING Care Care
AtHome | Guelph

1. |Diabetes Care Guelph | 9%

Guelph FHT Primary

2. 5%
Care at Home
Guelph FHT (H3Ya\(V 3 $9,311,274 | 571,457 | *944,676
3. | Interdisciplinary 44%
Providers (N3 $9,268,181 | °571,457 | °942,275
Payroll Expenses o
4. & Benefits 12%

. |Management & Admin | 8% FUNDING TOTAL

. |Clinic Rent Expenses | 7% REVENUE $11,053,071

EXPENSES $11,007,577

. | Psychiatry 6%

5
6
7. |General Overhead 6%
8
9

. |Clinic Admin Support | 2%

10.|Medical Supplies 1%

i/ Guelph Family  HealthLink DlabetesCare Learn more online:
Health Team Guelph Guelph * www.guelphfht.com




