
Promote the patient 
medical home model

Improve access to 
care for patients

Use technologies to 
improve access to care

Expand access to 
team-based care

Improve palliative care

Improve mental health 
and addictions care

Improve care for 
children and youth

Participate in the 
care community 
technology strategy

Gather and use patient 
experience information 
to guide our work

Engage patients 
to improve care

Improve care for 
patients with 
congestive heart failure

Support ongoing 
learning

Strive to be the best 
employer we can be

Develop tools and 
resources to 
support our work

People get the 
care they need 
when they 
need it

STRATEGIC PRIORITIES

Patients feel 
good about the 
care we provide

We work with 
our community 
to build a better 
health system

We feel 
good about 
our work

Guelph Family Health Team Strategic Plan – 2018-2020
VISION:  Leadership, 
innovation and excellence 
in primary care

MISSION:  An interdisciplinary team improving the 
health of Guelph and area residents through 
patient-guided, quality focused primary healthcare

SHARED PURPOSE:  Working together, with 
our patients and with our community to 
support good health for all people in Guelph


